The GENERIC Theater

Hydraulic Wench Operator Awareness
DEFINITIONS
See reverse side

PURPOSE

To clearly outline for the hydraulic wench system’s Operator the minimum responsibilities and safe operating procedures expected from the Theater’s management team. Ultimately, to establish the safest operating atmosphere and environment possible for the Operator, and to minimize the overall liability threat for STG and the Theater’s management team.
ADMINISTRATION

All inspections of the Theater’s hydraulic wench system are the responsibility of the Operator. The Operator is any person who uses the wench system static line to physically hoist materials and/or equipment, with the exception of a senior operator overseeing an operator in training, Trainee, whereby the senior fly person takes full responsibility for the actions of the Trainee. 

An inspection of the hydraulic wench system will always precede all wench operations. This inspection will be documented in a Pre-Shift Inspection Log which will stay attached to the hydraulic fluid reservoir housing. The operator performing the inspection will sign the log, verifying the inspection took place and that the specific components of the system are all in acceptable operating condition prior to any operation.

OPERATION ASSESSMENT POLICY 
The Operator will determine at the conclusion of the inspection that the wench system is either GO, GO WITH CONDITION(S), or NO GO. 
· A GO decision renders the system fully operational. 
· A GO WITH CONDITION(S) decision limits system use to parameters set by the operator based on their assessment of the system, the inspection and any other mitigating factors. 
· A NO GO decision renders the wench inoperable and MUST NOT BE USED until the Operator has satisfied conditions observed in the Pre-Shift inspection that warranted the NO GO status.
It is the responsibility of the Theater’s Technical Director, Stage Manager and Fly Person to adhere to this policy and work together to make all wench operators aware of the responsibility inherent to operating a hoist/wench driven system to lift materials and/or equipment overhead. The Theater’s Technical Director (TD) and Stage Manager (SM) empower the Operator to act on their experience and make judgments directly related to safety that are not necessarily within the specialization of other Theater employees. The Operator inherently assumes the liability of their direct and possibly indirect actions.
Operators assume risk, responsibility and liability in choosing to operate the Moore Theater’s hydraulic wench system.
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